POLICE LEADER DEVELOPMENT

Course Overview: A four and one-half day learning experience focusing on managing for change and the

Topics:

importance of using data, effective communication and problem-solving technigues to improve
performance in police organizations. It is designed to provide for a stimulating treatment of
current management practices using experiential exercises that focus on communication skills
for managers. The first part of the course will include an assessment of management
competencies and styles using MAP®. Ethics and leadership issues will be covered to assist
police managers in thinking through the challenges that are prevalent in a changing
environment.

Strategic Leadership

Followership and Team Building

MAP® Assessment (Managerial Assessment of Proficiency)
Ethics for the Manager

Legacy Ethics

Who Should Attend? This course is designed for senior-level law enforcement managers and executives.

Faculty:

T. Neil Moore, Ed.D.
Director, Institute for Law Enforcement Administration

Holds a B.A. from Kent State University; a MPA degree from Indiana University’s
School of Public and Environmental Affairs and a Ed.D. from Ball State University.
After serving 22 years in law enforcement, Dr. Moore served as Executive Director of
the Indiana Criminal Justice Institute prior to joining ILEA as Director in 2011.

Daniel T. Primozic, Ph.D.
Associate Director, Institute for Law Enforcement Administration

Holds a B.A. and M.A. from Southern lllinois University and a Ph.D. from the
University of New Mexico. Dr. Primozic has been teaching philosophy and ethics for
over thirty years.

Gregory Smith, M.A.
Associate Director, Institute for Law Enforcement Administration

Holds a B.S. degree from Ball State University; an M.S. degree from the University of
Texas at Arlington; and has over 20 years of combined law enforcement, military and
teaching experience.

Date, Hours and Location: February 25-March 1, 2013

Tuition:

Cancellation Policy:

TCLEOSE Credit:

8:30am to 4:30pm, except on Friday which will conclude at 12:00noon

Criminal Justice Training Center Tarrant County College Northwest
4801 Marine Creek Parkway
Fort Worth, TX 76179

$595 ILEA Member / $695 Non-member

Tuition, less a $50 handling charge for each registration, will be refunded upon
WRITTEN CANCELLATION received no later than five (5) working days prior to the
program (email: cburkel@cailaw.org). No refunds after this date, although
substitutions of attendees for this program are permitted.

Law enforcement personnel attending this course are eligible for thirty-two (32) hours
of Texas Commission on Law Enforcement Officer Standards and Education
(TCLEOSE) credit.
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