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Institute for
LAW ENFORCEMENT
ADMINISTRATION

BASIC POLICE SUPERVISION
COURSE SCHEDULE

Monday, November 2

8:30am Introduction and Course Overview

8:45 Supervisor Role Transition and TCOLE Rules
Lt. Jeff Garner
North Richland Hills PD

12:00pm Lunch (on your own)

1:00 Employee Motivation and Counseling
Lt. Garner

4:30 Adjourn

Tuesday, November 3

8:30am Employee Coaching
Lt. Leah Lewis
Southlake Police Department

12:00pm Lunch (on your own)

1:00 Honoring Boundaries: Preventing Sexual Harassment in the Workplace
Lt. Lewis

4:30 Adjourn

Wednesday, November 4

8:30am Case Law Update and Supervisory Negligence
Mr. Warren Spencer
Attorney at Law

12:00pm Lunch (on your own)

1:00 Case Law Update and Supervisory Negligence (continued)
Mr. Spencer

4:30 Adjourn




Thursday, November 5

8:30am Ethics and Ethical Decision Making
Mr. Gregory Smith

12:00pm | Lunch (on your own)

1:00 Ethics and Ethical Decision Making (continued)
2:30 Emotional Survival for Peace Officers: Part |
4:30 Adjourn

8:30am Diversity and Inclusion for Law Enforcement

Mr. Gregory Jones
Baylor Scott & White Health Public Safety

11:30 Working Lunch (Ordered $7.00/pizza)
Emotional Survival for Peace Officers: Part I
Mr. Smith

2:00pm Comprehensive Examination

3:30 Adjourn




