
Leadership Development for 
Public Sector Employees

Every Employee a Leader
May 24-26, 2016  

Denton Public Safety Training Center

719 E. Hickory / Denton, TX 76205

Faculty

•	 Roy E. Alston, Lieutenant, Dallas Police Department 	

•	 A. Jay Six, Jr., Chief Deputy, Tarrant County Sheriff’s Office	

•	 Gregory Smith, Director, Institute for Law Enforcement 
Administration

•	 Kristin Spivey, Detention Manager, Grand Prairie Police 
Department

Hosted by the
Denton Police Department

Tammera and Gregory Smith, ILEA Faculty

Leadership Development for Public Sector Employees
 

2 for 1 offer! Register one person and the second is FREE!

Register Now! theilea.org

ILEA is an Institute of



COURSE OVERVIEW 
Attendees will learn key principles of people-centered leadership, communication styles, and character development 
that will enhance their ability to motivate, teach and lead each other in a team-oriented manner. These tools will help 
whether they are a formal leader, informal leader or a team member. These goals will be accomplished by using a com-
bination of dialogue, practical exercises, and case-study teaching methods.

Register Now! theilea.org
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Every Employee a Leader

TOPICS
•	 The Leadership Compass
•	 Values-based Leadership
•	 Aligning Personal and Professional Ethics
•	 Leadership Styles and Communication
•	 Motivation and Managing Conflict
•	 Stress Management

                        	 		 WHO SHOULD ATTEND?
•	 All-level employees: new supervisors, veteran supervisors interested in “sharpening their saw”, senior officers, 	

	 sworn and non-sworn employees

TUITION
2 for 1 offer! Register one person and the second registrant is FREE! All materials are included.

•	 $425 ILEA Members / $475 Non-members	

LOCATION / TIMES / HOTEL
•	 Denton Public Safety Training Center
	 719 E. Hickory / Denton, TX 76205
•	 8:00am to 5:00pm daily
•	 Hilton Garden Inn / 3110 Colorado Blvd. / Denton / $112
•	 Hampton Inn / 1513 Centre Pl Dr. / $83 standard or $113 suite
•	 Holiday Inn & Suites / 1434 Centre Pl Dr. / Rate TBD	

TCOLE CREDIT 
•	 24 hours of Texas Commission on Law Enforcement credit
	 	 	

	 	 	 	 	 	 	 	 	 	 	

Over the course of this program, each participant 
will develop and take away:

1.  A personalized leadership philosophy and value 
system.

2.  A “snapshot” of their personal and professional 
leadership style, and insights on the ways in which 
their style blends or conflicts with others.

3.  A “road map” of specific personal and organiza-
tional steps that can be employed to build or enhance 
an agency-wide “culture of integrity.”

ILEA is an Institute of


