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What People Say

“The concept and principles that were
taught are potentially life-changing. |
can’t wait to apply to my personal and
professional life.”

“The course material is very relevant to the
policing of today. Putting servant leadership
principles into action are a must.”

>
REGISTER NOW
theilea.org




COURSE OVERVIEW

9/12 - 9/13

Hosted by

Servant Leadership

A Personal Journey Towards More
Effective Leadership Practices

Servant Leadership is a principle-centered approach to personal and organizational leadership. This
philosophy has been adopted widely throughout the business world due to improved outcomes, and due to
its focus on people at all levels of the organization who work together to build community internally and with
the customers served through their efforts.

This program is designed to promote discussion of the salient principles of Servant Leadership as applied in
the law enforcement arena. It is based upon the writings of Robert K. Greenleaf who originally promulgated
the philosophy and upon reflections of many leadership experts who have studied Greenleaf. Attendees will
be encouraged to participate and to begin, or further, their personal journey toward more effective leadership
practices.

Faculty

Mac Tristan is a visionary, proactive leader who is community minded and community involved. He retired in
November 2018 as Chief of Police for the City of Coppell, TX after serving in the law enforcement community
for 37 years. Mac is a talented speaker addressing groups nationally and internationally on a variety of
subjects, including one of his passions, Servant Leadership.

Who Should Attend?

This program is well suited for sworn and civilian personnel seeking to improve their leadership skills.

Tuition | Location | Class Hours

Tuition

$250 ILEA Members
$300 Non-members

Location | Class Hours

Grafton Police Department >
1981 Washington Street RE?ASIER NOW
Grafton, WI 53024 ellea.org

8:30am to 3:30pm daily

ILEA is an Institute of

THE CENTER FOR AMERICAN y m
AND INTERNATIONAL LAW





