
 
 

117th School of Police Supervision 
 October 5-30, 2015 
WEEK 1 
 
Monday, October 5 
 
8:30 

 
Welcome/Course Overview - Administrative Details 
and Class Introductions 

 
Gregory Smith, MA 
Director, ILEA 

 
11:30 

 
Lunch (on your own) 

 
 

 
12:30 

 
Professional Writing 

 
Mr. Smith 

 
3:30 

 
Dismissed 

 
 

 
Tuesday, October 6 
 
8:30 

 
Role Identification and Transition  

 
A. Jay Six, Jr. 
Chief Deputy 
Tarrant County Sheriff’s Office 

 
11:30 

 
Lunch (on your own) 

 
 

 
12:30 

 
Employee Motivation and Counseling  

 
Chief Six 

 
3:30 

 
Dismissed 

 
 

 
Wednesday, October 7 
 
8:30 

 
Leadership 101: Key Principles from the U.S. Army 

 

 
Assistant Chief Joe Ellenburg 
McKinney Police Department 

 
11:30 

 
Lunch (on your own) 

 
 

 
12:30 

 
Leadership 101: Key Principles from the U.S. Army 

 
Chief Ellenburg 

 
3:30 

 
Dismissed 

 
 

 
Thursday, October 8 
 
8:30 

 
Leadership Styles and Communication  

 
Mr. Gregory Smith 

 
11:30 

 
Lunch (on your own) 

 
 

 
12:30 

 
Leadership Styles and Communication 

 
Mr. Smith 

 
3:30 

 
Dismissed 

 
 

 
Friday, October 9 
 
8:30 

 
R.O.P.E.S. Course 

 
Ms. Karen Flores 
A New Direction 
Palestine, TX 

 
11:30 

 
Lunch (provided by the Institute) 

 
 

 
12:30 

 
R.O.P.E.S. Course (continued) 

 
A New Direction 

 
 
3:30 

 
 
Dismissed 

 

 
 
 
 



 

 

 
117th School of Police Supervision 

October 5-30, 2015 
WEEK 2 
 
Monday, October 12 
 
8:30 

 
Reset the Clock: Replace Liability with Credibility 

 
Mr. Michael J. Mirarchi 
Mirarchi Management Group 

 
11:30 

 
Lunch (on your own) 

 
 

 
12:30 

 
Reset the Clock: Replace Liability with Credibility  

 
Mr. Mirarchi 

 
3:30 

 
Dismissed 

 
 

 
Tuesday, October 13 
 
8:30 

 
Time Management 
 

 
Ms. Kristin Spivey 
Grand Prairie Police Department 

 
11:30 
 

 
Lunch (on your own) 

 

 
12:30 

 
Stress Management 

 
Ms. Spivey 

 
3:30 

 
Dismissed  

 

 
Wednesday, October 14 
 
 
8:30 

 
Law Enforcement Ethics 

 
Mr. Gregory Smith 

 
11:30 

 
Lunch (on your own) 

 
 

 
12:30 

 
Justice Administration and Leadership (JAL) Program 
Presentation 

 
Galia Cohen, Ph.D. 
UTD-Dallas 

 
12:45 

 
Law Enforcement Ethics (continued) 

 
Mr. Smith 

 
3:30 

 
Dismissed  

 
 

 
Thursday, October 15 
 
8:30 

 
Legal Issues: Case Law Update and Supervisory 
Responsibility  

 
Warren Spencer 
Attorney at Law, Euless, TX 

 
11:30 

 
Lunch (on your own) 

 

 
12:30 

 
Legal Issues: Case Law Update (continued) 

 
Mr. Spencer 

 
3:30 

 
Dismissed             

 

 
Friday, October 16 
 
8:30 
 

 
Servant Leadership 

 
Captain John Thorpe (Ret.) 
Irving Police Department 

 
11:30 

 
Lunch (on your own) 
 

 

 
12:30 

 
Servant Leadership (continued) 

 
Captain Thorpe 

 
2:45 

 
EXAMINATION 1 

 
Mr. Smith 

 
3:30 

 
Dismissed 
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WEEK 3  

 
Monday, October 19 
 
8:30 

 
Media Relations 

 
Mr. David Golden 
Sr. Intelligence Officer 
TSA 

 
11:30 

 
Lunch (on your own) 

 

 
12:30 

 
Media Relations (continued) 

 
Mr. Golden 

 
3:30 

 
Dismissed 

 

 
Tuesday, October 20 
 
8:30 

 
Accountability 

 
Assistant Chief Darren Stevens 
Frisco Police Department 

 
11:15 

 
Class Picture 

 

 
11:30 

 
Lunch (on your own) 

 
 

 
12:30 

 
Fierce Conversations 

 
Richard N. Holden, PhD 
University of North Texas 

 
3:30 

 
Dismissed             

 
 

 
Wednesday, October 21 
 
8:30 

 
Leader’s Compass  

 
Lt. Roy Alston, PhD 
Dallas Police Department 

 
11:30 

 
Lunch (on your own) 

 
 

 
12:30 

 
Leader’s Compass (continued) 

 
Dr. Alston 

 
3:30 

 
Dismissed 

 
 

 
Thursday, October 22 
 
8:30 

 
Statistics for Law Enforcement 

 
Lt. Mark Stallo, PhD 
Dallas Police Department 

 
11:30 

 
Lunch (on your own) 

 
 

 
12:30 

 
Statistics for Law Enforcement (continued) 

 
Dr. Stallo 

 
3:30 

 
Dismissed 

 
 

 
Friday, October 23 
 
8:30 

 
Community Policing: A Practical Approach 

 
Chief Mac Tristan 
Coppell Police Department 

 
12:30 

 
Lunch (on your own) 

 
 

 
1:30 

 
MID-TERM EXAM                      PAPERS DUE 

 
 

 
3:30 

 
Dismissed 
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WEEK 4 
 
Monday, October 26 
 
8:30 

 
Procedural Justice 

 
Major Andy Harvey 
Dallas Police Department 

 
11:30 

 
Lunch (on your own) 

 
 

 
12:30 

 
Procedural Justice (continued) 

 
Mr. Harvey 

 
3:30 

 
Dismissed 

 
 

 
Tuesday, October 27 
 
8:30 

 
Honoring Boundaries 

 
Ms. Cheryl Dunlop 
City of Rockwall 

 
11:30 

 
Lunch (on your own) 

 
 

 
12:30 

 
Family Violence  

 
Ms. Patt Scheckel-Hollingsworth 
Regional Police Academy 
Supervisor, NCTCOG 

 
3:30 

 
Dismissed 

 
 

 
Wednesday, October 28 
 
8:30 

 
Managing Diversity 

 
Mr. Gregory Smith 

 
11:30 

 
Lunch (order from Jason’s Deli/$7.00) 

 
 

 
1:15 

 
Field Trip: Holocaust Museum 

211 N. Record Street, Dallas 75202 

 
Mr. Smith 

 
3:30 

 
Dismissed 

 
 

 
Thursday, October 29 
 
8:30 

 
FLSA 

 
Ms. Diane Wetherbee 
Attorney at Law 

 
11:30 

 
Lunch (on your own) 

 
 

 
12:30 

 
FINAL EXAM 

 
Mr. Smith 

 
3:30 

 
Dismissed 

 
 

 
Friday, October 30 
 
9:00 

 
Your Future in Police Supervision 

 
Mr. Michael J. Marchand 
President, CAIL 

 
10:00 
 

 
Concluding Remarks 

 
Mr. Gregory Smith 

 
10:30 

 
GRADUATION RECEPTION / HALL OF FLAGS 

 

 
11:00 

 
GRADUATION / COURTROOM 

 
 

 
 
 


