Institute for
LAW ENFORCEMENT
ADMINISTRATION

2019

1/28 - 2/22

School of Police
Supervision

What’s a supervisor? What’s a
leader? What'’s the difference?

Hosted by

SOUTHLAKE POLICE DEPARTMENT
SOUTHLAKE PD TRAINING FACILITY
100 E. DOVE ROAD / SOUTHLAKE 76092

ILEA is an Institute of

THE CENTER FOR AMERICAN
AND INTERNATIONAL LAW

Highlights:
« Leadership Styles and Communication
« Team Building (ROPES)
- Ethics and Diversity

« Case Law Update and Supervisory
Negligence

« Reset the Clock: Replace Liability with
Credibility

What People Say

“This course was a great learning
experience. It allowed me to evaluate my
current leadership style and provided
the tools for improvement. Great staff of
instructors.”

REGISTER NOW >
theilea.org



COURSE OVERVIEW

122/ 2%

School of Police
Supervision

Hosted by:

This course is designed for first-line supervisors and middle-level management. It should be of interest

to law enforcement agencies concerned with the professionalism of their management team. This is the
only independent four-week school in the nation for police supervisors and recognizes the importance of
supervision as a major management function in law enforcement. The curriculum focuses on the transition
from “street policing” to management, especially the social and personal adjustments.

TCOLE CREDIT

This course will meet the basic requirements established by the Texas Commission on Law Enforcement
(TCOLE) for the preparation of new supervisors for their supervisory role (3737). Successful graduates of this
course will receive 120 hours of credit.

Topics (for a complete list visit www.theilea.org)

« Role Identification and Transition

Employee Motivation and Counseling

Procedural Justice and Police Legitimacy

« Servant Leadership

Honoring Boundaries: Preventing Sexual Harassment in the Workplace

Stress Management
« FLSA
- Followership

Who Should Attend?

This course is well suited for experienced, newly-promoted or aspiring first-line supervisors, especially those
seeking supervisory excellence in a law enforcement environment.

Tuition | Class Hours

Tuition
$1550 ILEA members / $1650 non-members REGISTER NOW >

theilea.org
Class Hours

8:30am to 3:30pm daily

ILEA is an Institute of

THE CENTER FOR AMERICAN ’ m
AND INTERNATIONAL LAW



